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Jellyfish Recap

Jellyfish provides engineering management teams with comprehensive insights, enhancing
strategic decision-making through data-driven analytics.

Jellyfish empowers engineering leaders by offering a platform for tracking, managing, and
optimizing the performance and operations of engineering teams. With a focus on aligning
engineering outputs with business objectives, this solution leverages advanced analytics to
drive efficiency. It supports informed decision-making with actionable insights, allowing
managers to understand their team'’s productivity and resource allocation better, thus
balancing workload and fostering continuous improvement.

What are the key features of Jellyfish?

¢ Engineering Analytics: Provides in-depth analysis of engineering activities to align them
with business goals.

e Resource Management: Helps allocate resources optimally for better project outcomes.

e Performance Tracking: Monitors team performance effectively to enhance productivity.

What ROI and benefits can users expect from Jellyfish?

¢ Improved Decision-Making: Data-driven insights for better strategic planning.

¢ Enhanced Efficiency: Streamlines team operations to maximize productivity.

¢ Alignment with Business Goals: Ensures engineering efforts directly contribute to
business objectives.

Industries such as software development, financial services, and healthcare leverage Jellyfish
to optimize engineering operations. It supports the creation of a transparent workflow for
development teams, contributing to strategic alignment with business needs. The tool's
capability to provide real-time analytics aids in identifying bottlenecks and improving delivery
timelines, which is crucial in fields where timely innovation delivery is key.
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I Valuable Features

Excerpts from real customer reviews on PeerSpot:

“In my opinion, the best features Jellyfish offers are data collection, its
lightweight nature, and the wonderful Jellyfish team.”

Denison Chimp

“Jellyfish provides visibility into our information in a way we could not get
anywhere else, as it shows where developers are actually spending their
time, not just where they plan to spend it.”

ﬁ Mishari Aliesa

“The intuitive interface and the actionable insights help my team to identify
bottlenecks and improve performance, and it also makes it very easy to use,

even for non-technical users.”

% Niranjan Dalvi
I

©2026 PeerSpot, All Rights Reserved 5



Jellyfish = Valuable Feature

What users had to say about valuable features:

“The best features Jellyfish offers include clear visibility, integration capabilities,
and its intuitive interface.

“Regarding integration and the intuitive interface, I love the ability to integrate
data from tools such as Jira and GitHub, where it simplifies tracking and
productivity and project allocation. The intuitive interface and the actionable
insights help my team to identify bottlenecks and improve performance, and it
also makes it very easy to use, even for non-technical users.

“Ilove the visibility which Jellyfish provides, and I also love the dashboards, where
they make it easy to identify delivery risk and understand where teams are
spending their time and discuss trade-offs without manually consolidating
information from multiple sources..”

Niranjan Dalvi Read full review [A

Senior Technical Business Analyst at a tech vendor with 10,001+
employees

©2026 PeerSpot, All Rights Reserved 6


https://www.peerspot.com/product_reviews/jellyfish-review-13164846-by-niranjan-dalvi?tid=pdf_prod_41822
https://www.peerspot.com/product_reviews/jellyfish-review-13164846-by-niranjan-dalvi?tid=pdf_prod_41822

Jellyfish = Valuable Feature

“In my opinion, the best features Jellyfish offers are data collection, its lightweight
nature, and the wonderful Jellyfish team.

“When I mention data collection, Jellyfish stands out in that it can collect data
from various development teams and provide analysis without intervention,
helping us to make data-driven decisions easily. It is very lightweight, easy to
configure, and provides accurate intelligent predictions. The Jellyfish team is
wonderful, knowledgeable, and practical in resolving our queries on time.

“Jellyfish provides a very excellent and intuitive user interface that helps to
understand where time is being spent across our organization and is integratable
with other platforms and software we use daily..”

Denison Chimp Read full review [A
Project Manager at Target
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“The best features Jellyfish offers include fantastic metrics, enhanced team
collaboration, robust metrics analysis, valuable insights, and an intuitive user
interface. I love its very flexible dashboards.

“The metrics analysis in Jellyfish facilitates effective tracking and optimization of
team performance, which helps us. Valuable insights and an intuitive user
interface enhance visibility and performance tracking in our engineering
department. I find Jellyfish extremely easy to use and appreciate its intuitive user
interface and effortless tracking features.

“Jellyfish has been able to handle our data privacy and security very well; its
governance and security are excellent.

“Jellyfish's Al capabilities are generally reliable and provide useful insights into
engineering productivity, resource allocation, and workflow efficiency..”

Mishari Aliesa Read full review [A
Software Engineer at Coinbase
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Other Solutions Considered

“I did previously use a different solution, as I switched from LinearB because I
needed a great platform that is very easy to use and also cost-effective, and a tool
that is very easy to use for both the engineering and also the data team..”

Niranjan Dalvi Read full review [A

Senior Technical Business Analyst at a tech vendor with 10,001+
employees
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ROI

Real user quotes about their ROI:

“T have seen a return on investment as it is easy to set up and a great tool. It is a
great tool because it is easy to identify waste within our process..”

Denison Chimp Read full review [A
Project Manager at Target

“IT have seen a return on investment with Jellyfish, as prior to it, I manually tracked
my developers' time spent on epics each month. This included calculating the cost
associated with each epic and determining what was capitalizable versus non-
capitalizable. Jellyfish automatically calculates the cost for me by interfacing with
Jira, computing the FTEs for each epic. This has saved me a lot of time, saved me at
minimum a day during my close processes..”

Niranjan Dalvi Read full review [A

Senior Technical Business Analyst at a tech vendor with 10,001+
employees
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“Having Jellyfish in our organization has shown us more positive returns than

negative; we have seen a positive return on investment mainly through improved

engineering visibility and reduced manual reporting. We estimate that it saves
around twenty percent of the time previously spent on reporting and progress
tracking, allowing engineers and managers to focus more on development work,
which has been very helpful in identifying bottlenecks and allocating resources
more effectively..”

Mishari Aliesa Read full review [A
Software Engineer at Coinbase
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Use Case

“My main use case for Jellyfish is that it has helped us save several hours of work
each month for leaders. It incorporates detailed metrics that give us an idea about
how the scrums can be improved and boost team performance.

“A specific example of how Jellyfish helped my team save hours or improve scrums
is that it gives us a holistic picture of data collected from various systems,
regardless of the tech stack teams use. It is superior to other vendor products
available in terms of customization, offering organization when necessary.

“Jellyfish can collect data from various development teams and provide analysis
without intervention..”

Denison Chimp Read full review [A
Project Manager at Target
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“In my work, I mostly use Jellyfish to provide clear visibility into my work,
eliminating the need for manual tracking. The simple dashboard has been able to
make it easy for me to understand performance trends quickly. It is incredibly
useful because it helps me identify delays in testing or review cycles, which helps
me improve consistency and also maintain accountability. The setup was
straightforward with smooth integration of tools such as Jira and GitHub, and it
was easy to start using. Switching to Jellyfish from more manual tracking methods
made the performance tracking more structured. I appreciate the contribution
while using it alongside other tools such as GitHub, Jira, and CI/CD pipelines.

“Tuse Jellyfish to track my QA performance with clear dashboards, helping me
quickly identify delays in testing cycles. It has improved consistency and
accountability by providing visibility into my time usage and contributions..”

Niranjan Dalvi Read full review [A

Senior Technical Business Analyst at a tech vendor with 10,001+
employees
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“My main use case for Jellyfish revolves around the visibility it provides for my
organization and how it supports better planning and leadership conversations. As
I continue using Jellyfish, I have found its biggest value is how it brings
engineering delivery, team allocation, capacity, and investment priorities into one
place by connecting data from tools such as Jira and GitHub, which I have been
using in my organization. The dashboard makes it very easy to identify delivery
risks, understand where teams are spending their time, and discuss trade-offs
without manually consolidating information from multiple sources. It is especially
useful for creating a shared view between engineering, product, PMO, and the
leadership team in my organization.

“Jellyfish helps us by bridging the gap between the engineering teams and the
business teams, which has aligned our technical work with the business goals
strategically. It has been very helpful because it enables us to make data-driven
decisions on estimations.

“Jellyfish also provides visibility into our information in a way we could not get
anywhere else, as it shows where developers are actually spending their time, not
just where they plan to spend it. The signals Jellyfish captures give us a clearer
view of reality than our other planning tools. It enables us capital tracking without
forcing us to rely on time tracking of our work..”

Mishari Aliesa Read full review [A
Software Engineer at Coinbase
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Setup

The setup process involves configuring and preparing the product or service for use, which may
include tasks such as installation, account creation, initial configuration, and troubleshooting any
issues that may arise. Below you can find real user quotes about the setup process.

“My experience with pricing, setup cost, and licensing is that everything was
excellent, straightforward, and the cost is very cost-effective compared to other
alternatives..”

Denison Chimp Read full review [A

Project Manager at Target
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“Deploying Jellyfish is relatively easy with a straightforward setup process and
useful integration with our existing engineering tools.

“As IT personnel and software engineer, my experience with the configuration
process was generally straightforward. Connecting Jellyfish to our existing
development tools and setting up dashboards is manageable, and the platform
provides useful visibility into our engineering metrics.

“Jellyfish integrates reasonably well with our engineering tools and AWS-based
environment, helping us gain better visibility into development activities and
engineering performance..”

Mishari Aliesa Read full review [A

Software Engineer at Coinbase

©2026 PeerSpot, All Rights Reserved
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Customer Service and Support

“Customer support has been very influential and helpful, as the team provided
useful guidance during setup and configuration, and also helped address questions
about integration and reporting very well. I would rate customer support nine out
of ten..”

Mishari Aliesa Read full review [
Software Engineer at Coinbase
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Other Advice

“My advice to others looking into using Jellyfish is that I really recommend using
it. If this is something your company is looking for, definitely give it a try. The
Jellyfish team is also very responsive and supportive while updating, changing, or
modifying required data. Having metrics from different tools in one place is very
useful, especially when you have several engineering teams. I would rate this
product a 9 overall..”

Denison Chimp Read full review [A
Project Manager at Target

“Twould rate Jellyfish nine out of ten or five out of five. Jellyfish has been really
helpful, especially in my engineering department, by tracking where QA and
automation work is going, identifying bottlenecks in the development workflow,
and solving the lack of visibility between testing work and broader engineering
priorities. I recommend Jellyfish to any organization looking to improve
engineering visibility, productivity, and resource allocation. Before adopting it,
make sure you identify your key performance metrics, ensure your development
tools are properly integrated, and involve engineering managers in the setup
process. Take time to customize your dashboards and review the insights regularly.
Also, evaluate the pricing against your team's needs and expected return on
investment to ensure you get the most value from the platform. My overall rating
for Jellyfish is nine out of ten..”

Mishari Aliesa Read full review [A
Software Engineer at Coinbase

©2026 PeerSpot, All Rights Reserved 18


https://www.peerspot.com/product_reviews/jellyfish-review-11164926-by-denison-chimp?tid=pdf_prod_41822
https://www.peerspot.com/product_reviews/jellyfish-review-11164926-by-denison-chimp?tid=pdf_prod_41822
https://www.peerspot.com/product_reviews/jellyfish-review-13131712-by-mishari-aliesa?tid=pdf_prod_41822
https://www.peerspot.com/product_reviews/jellyfish-review-13131712-by-mishari-aliesa?tid=pdf_prod_41822

Jellyfish = Other Advice

“Jellyfish has been very helpful, especially before I had to go to disparate systems.
understand my engineering team's performance. Now I can go to Jellyfish to have
those data and metrics aggregated under the platform to understand the team's
and organization's performance.

“Regarding Jellyfish's Al capabilities, I think its governance and security are
handled in an accurate and very secure manner, as the Al insights built within the
product take the heavy lifting of evaluating data of the user. I find the accuracy and
reliability of output to be very accurate and reliable always.

“Iwould rate Jellyfish ten out of ten..”

Niranjan Dalvi Read full review [A
Senior Technical Business Analyst at a tech vendor with 10,001+
employees
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Jellyfish

About this buyer’s guide

Thanks for downloading this PeerSpot report.

The summaries, overviews and recaps in this report are all based on real user feedback and
reviews collected by PeerSpot’s team. Every reviewer on PeerSpot has been authenticated
with our triple authentication process. This is done to ensure that every review provided is an
unbiased review from a real user.

Get a custom version of this report...
Personalized for you!

Please note that this is a generic report based on reviews and opinions from the collective

PeerSpot community. We offer a customized report of solutions recommended for you based
on:

e Your industry

e Company size

e Which solutions you're already considering

The customized report will include recommendations for you based on what other people like
you are using and researching.

Answer a few questions in our short wizard to get your customized report.

Get your personalized report here
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About PeerSpot

PeerSpot is the leading review site for cloud, Al, and business software. We created PeerSpot
to provide a trusted platform to share information about software, applications, and services.
Since 2012, over 22 million people have used PeerSpot to choose the right software for their
business.

PeerSpot helps tech professionals by providing:

e Alist of products recommended by real users
e In-depth reviews, including pros and cons
e Specific information to help you choose the best vendor for your needs

Use PeerSpot to:

e Read and post reviews of products
e Access over 30,000 buyer’s guides and comparison reports
e Request or share information about functionality, quality, and pricing

Join PeerSpot to connect with peers to help you:

e Get immediate answers to questions
e Validate vendor claims
e Exchange tips for getting the best deals with vendor

Visit PeerSpot: www.peerspot.com

PeerSpot

244 5th Avenue, Suite R-230 ¢ New York, NY 10001
reports@peerspot.com

+1 646.328.1944
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